[bookmark: _a26276lt15v2]Leadership Training Workbook 1
Theme: Why We Demand More of Others but Excuse Ourselves
Key Scripture: Matthew 7:5 — “You hypocrite, first take the plank out of your own eye, and then you will see clearly to remove the speck from your brother’s eye.”
[bookmark: _5odfzhc5ci49]🔥 Introduction
Leaders, when was the last time you expected something from your team, your children, your spouse, your relatives, or your workers but didn’t hold yourself to the same standard?
Everyday Illustrations (Ministry, Parenting, Marriage, Workplace, Community).
Truth: People don’t stumble because leaders set the bar high—they stumble because leaders don’t live by the same bar themselves.
James 3:1 — “Not many of you should become teachers, my fellow believers, because you know that we who teach will be judged more strictly.”
[bookmark: _yr5y5sgvh5z0]✍️ Reflection
Where do I see myself in these examples? (See lesson)
________________________________
[bookmark: _38b0v59ezekl]💬 Group Discussion
Why do we tend to expect more of others than ourselves?
[bookmark: _gx4knsmr50l3]🧠 Root Issues – Why We Excuse Ourselves
Root: Projection, Self-Serving Bias, Fear of Losing Authority, Pride, Neglect of Self-Leadership, Fear of Exposure.
[bookmark: _8rmijbz2r6q6]📝 Application Exercises
Projection means I __________ but often expect others to __________.
Which root shows up most in my leadership? ____________________________
How has it affected those around me? _________________________________
[bookmark: _5lzx3y24x56a]💬 Group Discussion
Which root do you see most in leaders today?
[bookmark: _5c9iusmkrrq9]✅ Action Step
Write down one excuse you will not make this week: ________________________
[bookmark: _v7b07lf6zu3]📖 Biblical Case Studies
Examples: Saul, Eli, David, contrasted with Jesus.
[bookmark: _7htie84fmxds]✍️ Reflection
Which leader do I resemble most right now—and why? ______________________
[bookmark: _rusx90c35qga]💬 Group Discussion
How does my example either strengthen or weaken others’ faith?
[bookmark: _3mof1sh7muu3]✅ Action Step
Choose one Christlike trait to practice this week: __________________________
[bookmark: _tpu8lh46aqlb]⚠️ Consequences of Excuses in Leadership
4 consequences: loss of credibility, spread of hypocrisy, delayed growth, stricter judgment.
[bookmark: _sr2h823eokf6]🎭 Scenario Activity
Role-play a situation where a leader loses credibility by making excuses. Discuss the ripple effect.
[bookmark: _6q27o2fmdmur]✍️ Reflection
Which consequence have I already experienced? __________________________
[bookmark: _pzlwzy6kjfig]✅ Action Step
Write one way you will restore credibility this week: ________________________
[bookmark: _safe22thhzfg]🌱 Pathways to Freedom – Breaking Excuses
Journey Map with five checkpoints: Self-Examination, Repentance, Accountability, Consistency, Following Christ’s Example.
[bookmark: _u7q5pvnq6p6y]💡 Mirror Check
If someone imitated my leadership this week, what would they reproduce—excuses or example? ________________________
[bookmark: _jlxw0aeoropv]✍️ Reflection Questions
Which checkpoint do I resist the most? _______________________________
What one checkpoint will I practice this week? _________________________
[bookmark: _uoy8i4rgvfg]✅ Action Step
Journal your progress daily and report to your accountability partner.
[bookmark: _cav8dxvmsc9g]⚔️ Charge to Action
“Leaders, excuses weaken your influence, but example multiplies it. In this season of awakening, renewal, and growth, your life must preach louder than your lips. Tear down the excuses, embrace integrity, and lead yourself first so you can lead others well.”
One-Liner Principle: 'Influence without integrity is borrowed time.'
[bookmark: _q7g52tvy3ub]📢 Declaration Exercise
Stand and declare: “This week, I will live as an example, not an excuse.”
[bookmark: _dx45ezr9505n]✅ Action Step
Write your personal one-liner principle: ________________________________
[bookmark: _5lxet9qkbkla]🙏 Closing Prayer
Father, we confess that we have been harder on others than on ourselves. Forgive us for excuses that covered our weaknesses. Search us, realign us, and strengthen us to live within Your parameters, boundaries, and borders. May our lives—our speech, conduct, love, faith, and purity—be living letters that point people to Christ. In Jesus’ name, Amen.
[bookmark: _y6z8ic6ldako]🗓️ Weekly Commitment Page
One excuse I will confront: __________________________________________
One area of integrity I will apply: ____________________________________
One partner I will share this with: _____________________________________
✍️ Reflection Box: Write your thoughts here... __________________________
✅ Action Step Box: Commit to a practical step here... ____________________
✍️ Reflection Box: Write your thoughts here... __________________________
✅ Action Step Box: Commit to a practical step here... ____________________
✍️ Reflection Box: Write your thoughts here... __________________________
✅ Action Step Box: Commit to a practical step here... ____________________
✍️ Reflection Box: Write your thoughts here... __________________________
✅ Action Step Box: Commit to a practical step here... ____________________
💡 Key Quote: “Influence without integrity is borrowed time.”
✅ Action Step Box: Commit to a practical step here... ____________________

